
CONNECTED PACKAGING INNOVATION SPRINT
From Idea to Concept in Days, Not Months

CPGs want to be more connected to consumers through their packaging. They want enhanced brand loyalty. 
Improved sustainability. A better understanding of consumer buying and consumer usage patterns. And while 
connected packaging is the answer to these challenges, starting this journey can be intimidating.

The Connected Packaging Innovation Sprint is a virtual and interactive multi-day workshop with your innovation 
team designed to deliver a connected packaging concept ready to evaluate with consumers. Over the course of 
the sprint, the Jabil team provides valuable insights into the current state of connected packaging including  
market drivers and real consumer insights. We work collaboratively with your team to execute a series of  
workshops designed to understand your personas, identify high-priority data insights and develop a draft  
business model that validates the commercial power of connected packaging product strategies. 

The findings from these workshops are compiled into an 
Innovation Sprint Report that can be shared with 
colleagues, drawing a clear path for the effort required to 
take a product from concept to market and the benefits to 
be gained. In a short period of time, we’re able to take a new 
idea and transform it into a high-impact, low-risk format for 
innovation teams. 

The Packaging Innovation Sprint creates momentum,  
providing the facts and tools you need to convince and  
convert the rest of your organization.

Persona Workshop
Auto-replenishment, direct-to-consumer communications and 
home inventory management provide incredible opportunities to 
eliminate purchase friction, enhance brand engagement 
tactics and provide valuable product level visibility on the go. 
But designing  a winning connected product experience requires 
a deep understanding of key user personas. How can connected 
packaging solve problems for your consumers and make life 




